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KEY
TAKEAWAYS
Quick Look at the Ecosystem

Türkiye holds a strong position in terms of banking,
technology usage and digitalization. There are 82.8
million credit cards in Türkiye, placing it 7th globally
for credit card usage. In terms of the number of credit
card transactions, Türkiye ranks 9th in the world.
These statistics make Türkiye one of the leading
countries in terms of banking, supported by 1.7 million POS devices, a 48% in-store contactless payment
ratio, 52,100 ATMs, and 70.3 million active digital
banking customers.
As of December 2021, there are 520 active fintech
startups and 56 accredited payment and e-money
companies in Türkiye. Banks actively seek opportunities for cooperation with, investment in, and acquisitions of fintech startups, making fintech also one of
the most popular verticals for investors.
Recent regulations regarding equity-based crowdfunding, open banking, banking as a service, digital banking and digital onboarding area also creating new
opportunities for emerging fintech companies.
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01
TÜRKİYE SNAPSHOT
The most vibrant fintech ecosystem in the region

# Fintechs⁽¹⁾

# Accredited Payment & Emoney Fintechs ⁽²⁾

# Accredited Equity Based
Crowdfunding Platform⁽³⁾

520

56

5

PREPAID

# Credit Cards⁽¹³⁾

82.8M

# POS⁽⁵⁾

∼1.7M

# Credit Cards Ranking
Worldwide⁽⁴⁾

# Credit Card Transactions
Ranking Worldwide⁽⁴⁾

# Pre-paid Cards⁽¹³⁾

7

9

53.4M

# Contactless Payment
Ratio in-store⁽⁶⁾

48%

# ATMs⁽⁵⁾

52.1 K

# Active Digital Banking
Customers ⁽⁷⁾

70.3M
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02
EMERGING STARTUP
ECOSYSTEM

Since the beginning of the 2010s, the number of
acceleration, incubation, co-working areas and
technoparks has increased rapidly in Türkiye, angel
networks have started to be established, venture capital
funds have been established and the number of vc-backed
enterprises has increased rapidly.
In 2010, Türkiye only had 6 accelerator programs. By 2020,
this number had reached 65; in the first half of 2021, the
number of accelerator programs has risen to 69.⁽⁸⁾
In just the last 10 years, the number of incubation centers
in Türkiye has reached 82, driven by growth in the startup
ecosystem and subsequent demand.⁽⁸⁾

Angel networks are also quite popular in Türkiye. As of
November 22, 2021, 9 accredited angel investor networks
are ARYA, EGIAD, Erban, Galata Business Angels, GAP BAN,
Keiretsu Forum, Mavi Ocean, Şirket Ortağım and TR Angels.
The growth of the Turkish Startup Ecosystem and a series
of successful exits has led to an increase in new venture
funds, while also making it easier for established VCs to
raise their second funds. From 2018-2021, there is 774M
USD in “dry powder” available allotted for investment in
Turkish startups, the largest such available funding to
date. ⁽¹⁰⁾

The co-working culture, which emerged in 2010, became a
widespread trend in 2016 and, following several leading
successful spaces, led to the establishment of a wide
variety of co-working options across the country. As of
June 2021, number of co-working spaces reached to 38 in
Türkiye. ⁽⁸⁾
In 2010, the number of active technoparks, i.e. those that
host at least one active technology firm, was 27; in 2021
this number has risen to 68. Moreover, an additional 16
technoparks are currently under construction. ⁽⁸⁾
The government-sponsored angel investment
accreditation program, which began in 2013, provides tax
advantages to active angel investors, encouraging to the
official accreditation of 674 angel investors as of Sep 28,
2021. ⁽⁹⁾

* As of September 30, 2021

Chart 1 - Türkiye VC Fundraising Activity
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Amongst these early-stage VC funds, 212, 500 Istanbul,
DCP, Collective Spark, Revo Capital and Earlybird Digital
East Fund have successfully raised their second funds and
are now applying experience gained from their first funds
toward new investments.
In 2021 and onwards, we are witnessing mega-round
investments in high-flying scaleups with truly global
ambitions such as Getir and Dream Games.
In 2021, Getir raised over 978M USD in funding across three
rounds while Dream Games raised 205M USD across two
rounds; just these two alone have pushed Türkiye’s annual
investment amount well over 1B USD for the year. ⁽¹⁰⁾

In 2019, Türkiye had yet to give rise to a single unicorn
startup, or any technology company valued at over 1B
USD. In 2020, Peak’s acquisition for 1.8B USD made it the
first past the mark; in the first 8 months of 2021, new
funding rounds by Dream Games and Getir added two
more to the list. Furthermore, Hepsiburada’s launched
their IPO on Nasdaq at a 3.8B USD valuation while
Trendyol raised an additional 1.5B USD, making it the
Türkiye’s first decacorn. Thus, in two short years, the
Turkish Billion Dollar Club went from a membership of 0 to
5, with Trendyol being the lone decacorn club member.
Dream Games, having just been established in 2019,
became the Türkiye’s fastest-to-unicorn startup in 2021.
Overall, these success stories demonstrate that the Turkish
startup ecosystem has not only figured out the right
ingredients to be a global player, but how to do it at
breakneck speed as well.
While not yet official, extrapolating current revenues and
growth rates, we can expect to see the Turkish Billion
Dollar Club membership numbers double to 10 within the
next two years.
According to Startup Genome's 2021 Report comparing
global startup ecosystems, Istanbul ranked 15th amongst
the Top 100 Emerging Ecosystems globally. In the report,
Istanbul received full marks for access to finance, and had
high marks for access to talent and markets. ⁽¹¹⁾

* As of September 30, 2021

Chart 2 - Türkiye Yearly Angel & VC Deals
In just the past few years, Alibaba’s majority (82%)
acquisition of Trendyol for 728M USD in 2018, Zynga’s
acquisition of Peak Games for 1.8B USD in 2020, and, in the
same year, after only 21 months since its founding, Rollic’s
80% share acquisition for 180M USD has proven the exit
potential of the Turkish Startup Ecosystem.
In terms of VC-backed exits, Earlybird Digital East Fund’s
investment in UiPath was not only one of Türkiye’s largest
exits but for all of Europe as well. Other Turkish VC-backed
exits, listed in order by size, include iyzico (212), Vivense
(Earlybird DEF) and Foriba (Revo Capital).

Rank

Ecosystem

11

Dubai

8

10

10

4

12

Brussel

9

9

10

6

13

Bristol

9

9

9

9

14

Manchester-Liverpool

9

9

5

10

15

Istanbul

7

10

9

9

16

Detroit

10

7

7

8

17

Lizbon

9

6

10

1

18

Portland

10

8

9

5

19

Houston

9

8

6

9

List 1 - Top 100 Emerging Ecosystem 2021
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03
INNOVATION-FRIENDLY
REGULATIVE
ENVIRONMENT
Equity Based
Crowdfunding
Advancements in fintech and banking in Türkiye began to pick up steam in 2012,
beginning with the mandatory adoption of new generation payment devices,
which enabled credit card and invoice data to be processed and stored
automatically.
In 2013, e-money and payments licenses began to be issued, leading to a rise in emoney and payment-based startups. As of December 2021, a total of 56
companies have been issued requisite licenses.⁽²⁾
Specifically, over the last three years, a number of regulations have been issued
to strengthen fintech companies, encourage bank digitalization and pave the way
for open banking.
In 2019, a communiqué on equity-based crowdfunding was published and, in
May 2021, the first such crowdfunding platform was launched. As of December
2021, 5 equity-based crowdfunding platforms have already been approved.⁽³⁾
Also in 2019, another important development was the supervision and regulation
authority of payment service providers passed from the BDDK to the TCMB.
In 2020, the need for banking digitalization was brought to the forefront by the
effects of the pandemic, which led to new regulations enabling digital
onboarding, digital signing of contracts and QR code standardization.

Chart 3 - Licensed e-money and payment companies in Türkiye

Communiqué on Equity Based
Crowdfunding published.

Open
Banking
Open banking
products defined as
payment services

2019
Regulator
Change
Supervision and
regulation authority of
payment service
providers passed from the
BDDK to the TCMB
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In 2021, the Digital Turkish Lira Cooperation Platform was established. New regulations also made way for authentication
via video calls and the notarization of contracts in electronic environments, while NFC technology was mandated to be
the primary method for identity document authentication. In the same year, principles for debt-based crowdfunding
were published, a definition for banking-as-a-service/digital banking was created, “Association of Payment and
Electronic Money Institutions of Türkiye” established, the secondary regulation for payment services has been renewed
and open banking arrangements were made in accordance with PSD2. These regulations are the biggest harbinger that
2022 will bring new opportunities for many fintechs.

NFC Authentication
Digital
Onboarding

NFC technology mandated as the primary method for
identity document authentication

Digital authentication of
contracts via video calls
authorized

Digital
Currency
Digital Turkish Lira Cooperation
Platform established

Digitalization
Face-to-face contract
completion requirements
lifted

Secondary
Regulation and
PSD2 Level Open
Banking

FAST

The secondary regulation for
payment services has been
renewed. Open banking
regulations were made in
accordance with PSD2.

The Instant and
Continuous Transfer of
Funds (FAST) System has
been put into service.

2020

TR QR Code
Standard for QR
code usage
introduced

2021
TÖDEB
founded

BaaS / Digital
Banking

The Association of
Payment and
Electronic Money
Institutions of
Türkiye

The regulation of BaaS and
Digital Banking has been
published.

IBAN for
Fintechs
Payment and
electronic money
institutions
authorized to create
IBANs

Debt-Based
Crowdfunding
Principles for debtbased crowdfunding
published
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04
STRONG BANKING
INDUSTRY

A Banking History Full of
Firsts

High Credit Card Usage

The banking sector in Türkiye has been a pioneer in
innovation, leading change in financial transactions in
Türkiye and Europe. Some notable firsts include:

Türkiye ranked 7th in the world, 1st in Europe, in terms of
credit card ownership. There are 82.8 million credit cards in
Türkiye as of November 2021⁽¹³⁾.

The first credit card was introduced in Türkiye in 1968.

In terms of credit card transactions, Türkiye ranked 9th in
the world, 1st in Europe⁽⁴⁾.

The first electronic POS terminal in Türkiye was launched
in 1991.
The Credit Registration Bureau (KKB), established in 1995
through a partnership of nine banks, launched cutting
edge services such as an Information Verification System
(2002), Personal Credit Score (2004), and Internet Fraud
Alert System (IFAS-2007).
In 2006, Türkiye became the first country in Europe to
implement contactless credit card usage. Türkiye was also
the 3rd country in Europe to implement the chip & pin
application after France and England.
Loyalty cards and bank cards, which enabled payment
installments via the store card, were implemented very
early in Türkiye.
In the 1980s, some retailers allowed customers to divide
purchases into installments for a fee via retail cards . These
cards became Türkiye's and Europe's first installmentbased credit card.

The percentage of in-store payment transactions conducted
via contactless payment rose to 48% in first half of 2021,
boosted by pandemic social distancing measures. ⁽⁶⁾
In total there are 1.7 million POS devices and 52,100 ATMs in
Türkiye.⁽⁵⁾

High Digitalization
According to the June 2021 Digital, Internet and Mobile
Banking Statistics published by the Banks Association of
Türkiye, the number of active digital banking customers
has reached 70.3 million ⁽⁷⁾.
In the last 12 months, 47.3% of credit cards have been
used at least once in an e-commerce transaction ⁽¹²⁾.
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Banks, Key Startup
Ecosystem Stakeholders
Since the 1980s, many banks in Türkiye stayed ahead of
the innovation curve by establishing their own technology
subsidiaries, in order to develop new applications and
explore new financial technologies.
Bank

Tech Subsidiary

Year Founded

Yapı Kredi

Yapı Kredi Teknoloji (Bilpa A.Ş.)

1980

Denizbank

Intertech

1987

Garanti BBVA

Garanti BBVA Teknoloji

1990

Ziraat Bankası

Ziraat Teknoloji (Fintek A.Ş.)

2001

QNB Finansbank

IBTech

2005

İş Bankası

Softtech

2006

Kuveyt Türk

Architecht

2015

Albaraka Türk

Albaraka Tech

2019

List 2 - Bank’s Tech Subsidiaries
In the early 2010s, Turkish banks were some of the first
active corporate participants in the startup ecosystem,
launching corporate-sponsored incubators and
accelerators to support emerging startups.
Bank

Incubator / Accelerator

TEB Girişim Evi

TIM TEB Girişim Evi

Denizbank

Deniz Akvaryum

Garanti BBVA

Garanti BBVA Partners

QNB Finansbank

QNBEYOND

İş Bankası

Workup

Kuveyt Türk

Lonca

Albaraka Türk

Albaraka Garaj

Yapı Kredi

Code.YapıKredi

Bank

Corporate Venture Capital Fund

Akbank

AK PE Funds

Albaraka Türk

APY Ventures

Denizbank

Deniz Ventures

Fibabanka

Finberg

Kuveyt Türk

Lonca GSYF, Teknogirişim GSYF

Türkiye İş Bankası

Maxis

QNB Finansbank

QNBEYOND Ventures

Vakıf Katılım

Teknogirişim GSYF

List 4 - Bank’s CVC Funds

The TEB Private Angel Investment Platform, supported by
the Turkish Economic Bank (TEB), was one of the first
accredited angel investor networks in Türkiye.
Rather than viewing startups as competitors, banks
recognized the opportunities to partner with and invest in
the future of fintech companies. Some prominent fintech
investments made by Turkish banks include: Akaunting,
United Payment, Bizim Account, Compay, Figopara, Invstr,
Midas, PCI Checklist and Vomsis.
Additionally, İşbank's acquisition of Moka, a fintech
payments startup, opened the door to acquisition-as-exit
within the fintech ecosystem, while also boosting the
bank’s strategic goals.
Banks are not only starting their own funds, but also
diversifying their investments by participating as limited
partners in venture capital funds, with Fibabanka and QNB
Finansbank being amongst the most prominent
forerunners.

Bright Future
List 3 - Bank’s Incubator & Accelerators

Banks have also displayed a strong appetite for startup
investment, having established a multitude of venture
funds and investing in fintech as well as other related
verticals.

The future is bright for banking in Türkiye, as many of the
regulative steps taken to enable banking-as-a-service and
digital banking, remote identification, and digital
onboarding in 2020 and 2021 will now serve as the
foundation for continued innovation in 2022 and beyond.

The State of Fintech Ecosystem in Türkiye 2021
12 // 24

05
FINTECH, THE LEADING
VERTICAL

The fintech ecosystem has always been one of the most
dynamic verticals in Türkiye. There are currently 520 active
fintech companies ⁽¹⁾, and on average 9% of all new
Turkish startups are fintech startups each year.

Expectations in the fintech ecosystem regarding open
banking and PSD2 regulations have led to the
establishment of more than 30 fintechs in this field in the
last three years. When the regulations are finally
implemented in 2022, this number is expected to reach
100.

* : As of Dec 23, 2021

Chart 5 - Fintech Companies in Türkiye
Chart 4 - # Fintech Companies in Türkiye
* : As of Dec 23, 2021

Given the dynamic nature of new banking regulations,
opportunities for fintech companies are constantly
emerging. For example, after the payment / e-money
license was launched in 2013, more than 100 paymentfocused fintech startups were established, with 56 of them
already having received licenses, while others are still in
the licensing process.

Overall, within the fintech category, the subcategories of
payment, banking and blockchain/crypto assets lead the
way, with a total of 216 payment, 70 banking and 64
blockchain/crypto assets startups in Türkiye ⁽¹⁾.
For the future, given that new crowdfunding regulations
were recently published in the spring of 2021, a plethora of
new crowdfunding startups are to be expected in the
upcoming period.
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Chart 6 - # Fintech Companies by Verticals

Chart 7 - Fintech Angel & VC Deals

* : As of Dec 23, 2021

The active participation of banks and investors, and the
availability of high exit options, continue to keep fintech as
one of the top verticals in the startup ecosystem.

* : As of Dec 23, 2021

In terms of exit potential, fintech startups in Türkiye are
often acquired by global fintech players while several
others have been acqui-hired by local fintech companies.

While Turkish fintech startups are rarely mentioned on the
global stage, given the challenges of regulatory
adaptations from country-to-country, quite a few local
champions have emerged from within the ecosystem.
In 2021, a new record for fintech investments was broken,
both in terms of total deal size ($64M YTD) and number of
deals made (29 deals YTD) (1), due in large part to
heightened interest in startup investing during the
pandemic, both locally and globally, as well as the push for
Turkish fintech startups to expand globally.
With total investment into fintech almost doubling
compared to the previous year, the impact of fintech
startups will surely be felt in the coming period.
Chart 8 - Fintech Exits
* : As of Dec 23, 2021
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06
FUTURE OF FINTECH

National Fintech Strategy
In just the last few years, Türkiye has seen more financial
regulative reforms than in all the previous years combined.
The Presidency of The Republic of Türkiye Finance Office
has been working with all licensed e-money and payment
institutions, open banking, insurtech, capital markets,
regtech and legaltech, venture capital funds, new startups,
Union of Payment and E-Money Institutions of Türkiye
(TÖDEB), the Fintech Council of the Union of Chambers
and Commodity Exchanges of Türkiye (TOBB), and related
government institutions to develop a comprehensive
“National Fintech Strategy”. As of this point in the process,
the vision and strategy for the National Fintech Strategy
Document has been set, and, according to this strategy,
the goals and desired purposes of the Turkish fintech
ecosystem has been openly defined.
The basic purposes of the National Fintech Strategy
Document are as follows:
•

To publicly present the future goals of the fintech
ecosystem

•

To help Türkiye become globally competitive in
fintech

•

To implement the design of financial technology
regulations to support new business models

The National Fintech Strategy Document is planned to be
published in the first months of 2022.

The Istanbul Finance and
Technology Base
In order to help the fintech sector reach its potential,
which one of the two strategic areas of the IFC Project, the
Istanbul Finance and Technology Base will be established
with technopark status to support the development and
meet the needs of the financial sector and financial
technology entrepreneurship.
The Istanbul Finance and Technology Base will be
primarily tasked with supporting startups and growing
ventures (scaleups). Incubation center support services
will enable this target group of entrepreneurs to better
achieve a sustainable business structure. Furthermore, the
Base aims to invest in high potential startups and achieve
returns via future investment rounds or company sales. At
the same time, on the Fintech Hub platform, digital
accelerator and incubation services will strive to improve
the public perception of fintech across our country. On the
Fintech Hub, fintech entrepreneurs will gather virtually
and share their experiences. Furthermore, by tracking
startups on multiple investor platforms, the Fintech Hub
will facilitate the matching of startups with suitable
investors.
Via the Istanbul Finance and Technology Base, Türkiye will
quickly become a regional and global fintech center while
facilitating the implementation of the National Fintech
Strategy.
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Centralization of
Regulations
In past year, the Central Bank of the Republic of Türkiye
has become the controlling shareholder in the Interbank
Card Center (BKM) and taken over regulatory and
supervisorial responsibility of e-money and payment
institutions. This has not only created a central repository
for financial regulations, but also enabled the faster
implementation of innovative regulations to meet
changing market conditions. For example, this centralized
structure has enabled the 7/24 money transfer FAST
system and the TR QR code infrastructure.

As for banking-as-a-service, banking services are set to
become more integrated into a multitude of channels and
platforms. For example, it will soon be possible to access a
fintech startup’s banking services directly via an ecommerce website or embedded in an accounting
software program. This will also spark deeper penetration
of banking services amongst an even wider audience.
New regulations, such as remote identity verification,
elimination of physical signatures on contracts, and
permission for fintech startups to issue IBANs, were
introduced in 2021, which will serve to expand the scope of
banking services in the coming period.

Radical Change in Banking

Regulatory Sandbox

In December, the Banking Regulation and Supervision
Agency (BRSA) published regulation for banking-as-aservice (BaaS) and digital banking.

The Regulatory Sandbox, to be established in the Istanbul
Financial Center, aims to allow the testing of fintech
products, services, and business models in a real
environment with real customers under the supervision of
regulatory authorities, energize the sector, and determine
then transform regulatory areas needing improvement.
Under this structure, creating innovative financial
products, sparking competition and innovation, and
developing new policies based on outputs should become
much easier.

This regulation has now opened the door for the
establishment of a new generation of branchless, fully
digital neo banks. The increase in the number of digital
banks will raise the level of competition in the digital
realm, with customers standing to benefit the most.
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07
WHY TÜRKİYE ?
WHY FINTECH ?
Interviews
Given by Alphabetical Order
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Although the Fintech industry has a 10year history in Türkiye, it has the agility
to change the rules of the game.
Rapidly spreading digital technologies
reduce the costs of financial products
and services, while increasing efficiency
gains throughout the economy,
enabling users to be more adaptable to
their unique needs. Fintechs, which
make financial products and services
available to all segments of society, also
contribute positively to increasing
financial inclusion.
While the Turkish startup ecosystem
ranked 18th in Europe after Poland,
with a funding of $146 million in 2020;
When only Middle Eastern countries are
taken into account, it ranked third.
Although it is accepted that the fintech
industry is still in its infancy, the future
finance industry will be shaped by
fintechs in terms of both the breadth of
its ecosystem and its impact on
traditional established financial
institutions.

Barbaros Özbuğutu
iyzico - Co-Founder
Kurucu Ortak&&CEO
CEO

After deciding to found iyzico, my cofounder Tahsin and I were coming to
Istanbul every week and meeting with
banks. Of course, it was not an easy
time for us. Before starting my own
company, working in different
corporate companies and gaining
experience also added a lot to me.
Having the luxury of learning from
mistakes in a company that does not
belong to you and being able to
watchthe problems experienced while
growing a company from the first
place has been a great chance for me
to prepare myself for
entrepreneurship.
As a result, our experience gained
over the years and our belief in our
business idea have brought us
success. Today, as iyzico, we are the

Burhan Eliaçık
TÖDEB - Chairman

New business models triggered by
irresistible digitalization and
technological developments
transform the business world as well
as individuals, bringing them closer to
technology and causing the financial
technology sector to grow in societies
like Türkiye with high interaction and
adaptation to technology. Fintechs,
especially payment institutions and
electronic money institutions, enable
them to gain competitive advantage
by using technology effectively,
changing traditional financial services
in terms of content, user experience
or access, developing innovative
financial services or offering more

effective and efficient products/
services to existing financial
institutions. Therefore, they are
organizations that have a strategic
importance for national economies
and that every sector that wants to
compete and survive on a global scale
should work together.
At this point, our country is an
attractive market for fintechs in terms
of both individual consumer demand
and the demand of small businesses
for innovative services. Likewise,
technological advances,
improvements made in regulations to
ensure the development and growth
of fintechs consistently and
continuously, as well as the
developments experienced, as well as

industry leader. With 70 thousand
member businesses, more than 900
thousand sub-members, an annual
transaction volume of 18 billion TL
and 650 thousand active wallet users,
we continue on our way with firm
steps.
Türkiye is an attractive center for
global trade with promising market
dynamics and growth rate in ecommerce. We believe that this
attraction will gradually increase with
the Istanbul Financial Center and that
Türkiye will rapidly climb to the top of
the global fintech league by revealing
its potential.

the fact that it has a strong financial
services sector, increases the interest
of investors in fintech companies and
raises the fintech potential of our
country. The impact of the pandemic,
which made digital transformation
mandatory, also contributed
significantly to the development and
growth of fintechs.
For the development of the fintech
ecosystem, it is necessary to provide a
suitable environment that takes care
of many different components such
as Market, Investor, Entrepreneur,
Regulation, Public Support,
Infrastructure and Talent Pool. In this
context, considering that the trend in
the world is to create suitable
ecosystems in order to make
countries the center of attraction in
terms of fintech, Istanbul Financial
Center; It will accelerate the
completion and development of the
ecosystem to an extraordinary speed.
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Canan Bayrak
Manibux - Founder & CEO

First of all, I would like to draw
attention to the universal goals,
"Sustainable Development Goals”,
established to eradicate poverty,
protect our planet and ensure that all
people live equally in peace and
prosperity. For this reason, all products
and services that support areas such
as combating economic inequality,
sustainable consumption, sustainable
agriculture, equality, education,
digitalization, and public health are
included in our topic. We established
Manibux, a first in the field of EduFintech, in order for all young people
and children to gain financial
awareness from an early age, to
become a generation that not only
spends but also saves, achieves,

There are two main factors that
determine Türkiye’s fintech potential.
The first of these is, Türkiye is a
technology converged country and the
other one is the entrepreneurial spirit
of the young population. To give an
illustration let me identify the financial
services market with the circulatory
system in the human body. When we
start thinking within this context, we
can see the established financial
institutions as the arteries of the
financial ecosystem and the fintech
institutions as the capillaries
penetrating the areas that the arteries
unable to feed by providing access.
Each day, the existence of the
technology based commercial
enterprises in Türkiye increases
exponentially with the interaction of
the young population. In such an
environment, fintech institutions are
the only resource that can meet the
financial services needs of enterprises.
Therefore, from my point of view
fintech potential of Türkiye is quite

shares, and has financial selfconfidence. In Manibux, which is not
specific to any income level, all
children and young people learn about
their financial freedom by living under
the control of their families, and make
this a way of life by using the
application and the card together. In
short, we support the principles of
education, equality and welfare, which
are among the sustainable
development goals, with digitalization.
Our country is one of the countries
with the youngest population in the
world, and I think it is advantageous in
the world in terms of creating an
entrepreneurship and fintech
ecosystem due to its geographical
location.

There has been a great increase in the
number of fintech startups recently
and players in the entrepreneurial
ecosystem abroad are interested in
Türkiye. I consider every initiative that
aims to create permanent change in
the fields in which they operate, to
disseminate solutions and to eliminate
the problem by gaining the support of
the society in the long term, and to
inspire with its innovative works, as a
value for the future and development
of our country. However, in today's
world where speed is important, I
believe that fintechs, which fight
against economic inequality and
implement digitalization, will be a role
model for the society in general and
that sustainable development will be
possible with the proliferation of
fintechs in our country. For this reason,
it plays an important role that
regulations support fintechs' work as
facilitators.

Att. Dr. Çiğdem
Ayözger Öngün
SRP-LEGAL - Co-Founder
high in terms of both domestic
enterprises and foreign investments.
The Presidency of The Republic of
Türkiye Finance Office considers our
country's presence among the world's
most important and leading countries
and societies in fintech as one of its
top priorities. While actively working
on that aim, The Presidency of The
Republic of Türkiye Finance Office also
makes suggestions to other regulatory
authorities on prioritizing this aim.
The fact that the new secondary
regulation regarding the fintech sector,
is an indication that Türkiye is at an
important turning point in this regard.
The scope and content of the
regulation is determining the direction
of the sector, have a decisive effect on

both the decision-making motive of
foreign investment and the
commercial planning of existing
enterprises.
The Istanbul Financial Center is a
formation that will physically bring
together all the stakeholders of the
financial services ecosystem. This
material change is highly significant
because the difficulties we
experienced during the pandemic
showed us that the elements that can
come together physically work more
actively and can produce more
effective and rapid results. In this
regard, I am of the opinion that the
synergy created by the Istanbul
Financial Center by bringing together
the sector players will have efficiency
enhancing contributions to the sector.
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Türkiye is home to strong financial
institutions with robust technology
infrastructures that have evolved and
matured significantly over the past
few decades. Thanks to its up-to-date
and modern technology stack,
Turkish financial institutions have
created an ecosystem of players in
the fintech landscape that started to
provide mission-critical solutions to
other financial players globally.
With the emergence of the open
banking ecosystem and the
accompanying regulatory framework,
we've seen the further unbundling of
traditional financial players by the upand-coming b2c fintech players in
Türkiye. This trend will continue over
the decade and will give birth to
multiple unicorns, that will
potentially be even larger than local
traditional banks. Istanbul
International Financial Centre plays a
central role here as it gathers

Enis
Barbaros
Hulli Özbuğutu
500
iyzico
İstanbul
- Kurucu
- Partner
Ortak & CEO
traditional and new age players under
the same roof to push for modern
policies, be home to international
players and experiment with new
structures that will accelerate
innovation even further.
Fintech has seen a surge in VC
investments over the past year,
making up about 20% of all
investment activity globally. With our
new €50m 500 Istanbul Fund II, we are
eager to invest even more in fintech,
and in fact, led 3 fintech investments
over the past 3 months.

Fevzi Güngör
Ödeal - Founder

Türkiye has a superb opportunity to be
the leading fintech center of the world.
All the factors that affect the growth of
the fintech market, such as innovation,
proximity to customers, innovation,
expertise, regulations, government
incentives and foreign funded
ventures, are present in our country. In
addition, with the effect of the ongoing
pandemic process, the development
momentum of digital systems
continues and will continue to
increase. And we expect developments
regarding Open Banking to warm up.
These last two factors will contribute
greatly to this goal.

First of all, we think that we read our
country's fintech and retail ecosystems
with a clear vision. While establishing
Ödeal 7 years ago, we observed that
individual entrepreneurs, small traders
and even SMEs do not have sufficient
access to financial services. With our
"CeptePOS" product, which turns
mobile phones into POS, individual
entrepreneurs and small tradesmen
had the chance to access the financial
system and people using credit cards.
Moreover, this is done only by dealing
with Ödeal and paying a small
commission.
Each of our products and services that
made us the industry leader in 7 years
were products and services that met a
real need and were offered for the first
time in Türkiye.

Again, our strategic collaborations
with banks and large institutions are
one of the cornerstones of our
success, so that individual
entrepreneurs and small traders have
greater access to the financial system.
At the end of June, all these
achievements; were consummated
with the investment we received from
the British "SPG Holdings", which has
a tradition of investing in our field in
the world. SPG Holdings invested 28.7
million Turkish Liras in Ödeal in return
for 9.9 percent of our total shares.
After this investment, our value
reached 290 million Turkish Liras.
With approval pending investments in
this round, we expect the valuation to
be above 400 million Turkish Liras.
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Görkem Oktay
Collective Spark - General Partner

Türkiye’s banking system and
financial services are developing at a
rapid pace, driven by the need for
innovative products & solutions for
both consumers and corporates.
Building upon the foundations of a
robust banking infrastructure, fintech
startups in Türkiye are focused on
addressing unmet needs and demand
with an innovative approach at
different levels of the ecosystem.
We are of the view that Türkiye’s
banking system is well positioned to
thrive upon growth opportunities and
allow new fintechs to significantly
expand given its early adoption of
technologies & services that are only
recently emerging globally (such as
“Buy Now, Pay Later” (BNPL)

solutions). Thanks to the regulatory
support, demand for innovative
solutions and the presence of venture
capital funds and similar funding
institutions in Türkiye, we expect
fintechs to play a pivotal role in the
coming years.
Also owing to our general partners’
experience in the space, fintech has
become one of the key target
industries for Collective Spark. Tarfin,
one of our early-stage investments,
stands out for enabling Turkish
farmers access to financing for
required agricultural supplies at
affordable prices whilst allowing
them to repay at harvest with
favorable terms. For an accurate
assessment, Tarfin has been using a

Koray Bahar
Figopara - Co-Founder & CEO

As of 2020, with the inevitable impact
of the COVID-19 pandemic, the course
of history has changed all over the
world. Due to the digital
transformation, which gained
unpredictable momentum in this
process, many enterprises began to
enhance new working methods and
quickly incorporate digital tools into
their business processes. Industries
that develop and produce digital
solutions have suddenly become more
substantial than ever. The fintech
sector is at the forefront of the
industries.
The steps are taken to ensure the
continuity of the business process
urged companies to discern the merits
of fintech: how applications reduce
costs, the speed of the operational

process, and increased efficiency. Overt
benefits of fintech rendered its
appealing to angel investment
platforms and VCs and proved its
validity with the remarkable growth it
acquired both in our country and
globally. Enhanced solutions that
fintech companies have provided to
the need for access to cash, and issues
that have been increased with the
effect of the pandemic, demonstrated
the importance of fintech in terms of
access to finance. This led the
sustainability of payments to be
understood once again. As Figopara,
we were aware of the rising wave of the
digital pace and developed an
alternative financing model to expand
companies' working capital and enable
them to make quick collections. We act
as an intermediary in the rapid
provision of financial support that

risk scoring model based on machine
learning algorithms feeding on large
datasets that are trained
continuously.
Having proven itself as an innovative
fintech solution provider that benefits
thousands of Turkish farmers at scale;
Tarfin received significant interest and
several rounds of investment from
local and international venture
capital funds. Following our
investment in Tarfin, we have also
witnessed an early-stage fintech (and
particularly an alternative financing
provider) raising significant amount
of funding from Turkish capital
markets. through Asset-Backed
Securities (ABS) for the first time in
Türkiye.
Our interest in fintechs has continued
following our investment in Tarfin as
we also partnered with Lidio, provider
of payment & technical infrastructure
services to many e-commerce
companies in Türkiye.

businesses will receive from banks and
contribute to the development of small
and medium-sized businesses.
Investments made by the banking
system in financial technologies in
Türkiye have a positive impact on
fintech and the channels of dialogue of
the sector's actors with the public are
also developing. The Turkish Financial
Technologies Assembly launched in the
summer of 2021 is under Türkiye's
most prominent business world
umbrella organization, TOBB. The
current chair and other members have
convened the leading fintech
organizations and public institutions
together at the same table. We
enhance solutions for the needs and
expectations of the industry with an
ordinary mind. The fact that all the
components of the ecosystem are
together creating synergy, I believe that
the opening of IFC, an ideal habitat will
be created to implement new services
with the companies and the regulatory
actors in the same place.
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Türkiye shows rapid adaptation skills
in the fintech sector with the support
of fintech companies and regulatory
institutions, whose numbers have
increased in the last decade. As a
result, it is ahead of the game in
innovation. With its strong talent pool
in innovative banking systems,
payment solutions, open banking,
and information technologies, Türkiye
embodies an efficient ecosystem that
competes in the global sector and
brings new ideas to life.
As one of the crucial stakeholders of
our ecosystem, we have been
providing innovative financial
technology and infrastructure
solutions to both banks and fintech
since our establishment. as
Architecht, we offer our customers
our solutions in core banking
applications, open banking,
investment banking, financing, and
electronic money infrastructure and

Dr. Mücahit
Gündebahar
Architecht - CEO

security, with our expertise in finance
and technology for more than 30
years. In addition to these, we
position our products, which we
developed with the software-as-aservice model (SaaS), in the markets
of Europe and the MENA region,
especially in Türkiye.
With the opening of the Istanbul
Financial Center, all fintech sector
stakeholders, whose numbers are
increasing in our country and whose
influence is growing in global markets
such as Architecht,are offered the
opportunity to come together under
one roof. They ensure international
flows such as capital, service, and
information among them and

Numan Numan
212 - Managing Director

Compared to many other countries in
the world, the banking industry in
Türkiye is at an advanced level, and it
uses technology - especially mobile
technology - very well. However, since
system fees and operational costs are
high in the classical banking system,
its solutions don't appeal to all
segments of the public.
Türkiye is a developing country, and
the population ratio not participating
in the banking system is extensive. As
a result, there is outstanding
potential for fintech solutions. The
sector needs regulations and
direction to realize this potential.

At 212, we made our first investment
in iyzico, one of Türkiye's most
successful fintech companies, in
2014. iyzico's initial objective was to
facilitate online credit card
transactions for small businesses and
implement them within 24 hours from
the moment of application. Indeed,
they accomplished this and received a
total investment of 27,000,000
USD. iyzico has become Türkiye's
largest payment service provider with
a transaction volume 600 times
greater than the day we invested. In
2019, PayU acquired iyzico. We thank
the iyzico team for being a part of this,
and we believe that they are a
tremendous role model for future
fintech startups.

competition in the ecosystem that
will encourage its growth. While
closely following the global
approaches in the finance sector,
establishing standards and
implementing legal regulations,
accelerating the development of
products both locally and globally,
the opening of IFC; will facilitate the
spread of these products in the world
and their access to global financial
resources. It will make Türkiye an
international center with ideas that
can benefit the fintech industry,
appropriate application atmosphere,
and strong strategic planning.

As soon as the Istanbul Financial
Center project accomplishes the
necessary regulations and has
created a secure environment, it will
lead to the outcomes we desire. Once
the project meets these primary
conditions, domestic and foreign
investors will be more dynamic. In
conclusion, we see great potential in
Türkiye, and we continue to invest in
Türkiye.

The State of Fintech Ecosystem in Türkiye 2021
22 // 24

08
APPENDIX
Disclaimer
The information provided in this report is general and does not constitute financial, tax, or legal
advice. Whilst every effort has been taken to ensure the accuracy of this report, the editors and
authors accept no responsibility for any inaccuracies or omissions contained herein. Financial, tax,
or legal advice should always be sought before engaging in any transaction or taking any legal
action based on the information provided. Should you have any queries regarding the issues raised
and/or about other topics, please contact the authors of this report.
All information in this report is up to date as of 29.12.2021

Payment and
Securities
Settlement
Systems in
Türkiye

Interbank Card Center (BKM)
Its focus is domestic clearing and
settlement of debit and credit card
transactions.
The TCMB has become the controlling
shareholder of the BKM in accordance
with the Payment Systems Law in
2020. Within the context of actions
determined by the TCMB to be taken
in improving the payment
infrastructure and innovative
business methodologies, the BKM is
planned to undertake significant
tasks. Right now, it has national card
scheme (TROY), TR QR code and TR
QR code switch system, easy
addressing system, API gateway,
digital wallet (BKMExpress) and
secure payment (GO).

Istanbul Settlement and Custody
Bank (Takasbank)
Takasbank is the settlement
institution responsible for cash and
settlement of securities transactions
under Borsa İstanbul. Takasbank
provides clearing, settlement,
custody and investment banking
services in Turkish capital markets
and clearing and settlement services
for cheque transactions.
Central Securities Depository (MKK)
It is Central Securities Depository of
Turkish capital markets for all
dematerialized securities. It operates
a beneficial-owner based Securities
Settlement System.
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Fintech
Regulation
Landscape

Capital Markets Board of Türkiye:
Equity Based Crowdfunding
Debt Based Crowdfunding
Stock Trading
Wealth Management
Insurance and Private Pension
Regulation and Supervision Agency:
Insurtech

Abbreviations

BDDK : Banking Regulation and
Supervision Agency

SPK : Capital Markets Board of
Türkiye

BKM : Interbank Card Center

TBB : Banks Association of Türkiye

IFM : Istanbul Financial Center

TCMB : Central Bank of the Republic
of Türkiye

KKB : Credit Registry Bureau
MKK : Central Securities Depository
PSD: Payment Services Directive

TÖDEB : The Association of Payment
and Electronic Money Institutions of
Türkiye

SEDDK : Insurance and Private Pension
Regulation and Supervision Agency
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